
FAIR AND JUST TREATMENT OF 
PERSONS CALLED AND El\1PLOYED 
BY THE CHURCH: ABffiLE STUDY 

IN1RODUCTION 

The Twentieth General Synod of the United Church of Christ, composed of over seven 
hundred delegates from local churches, adopted a pronouncement, "Fair and Just 
Compensation: The Church as Employer," related to persons called and employed by the 
church.! 

In every local church, matters of compensation are addressed in various settings and times, 
such as: 

• A search committee identifies a candidate it will recommend to the congregation as the 
new prospective pastor. The committee, with guidance from the church's governing board, 
must settle on a salary and benefits package to be offered. 

• A personnel committee in a local church meets to review the compensation it provides for the 
part-time church custodian and the Christian educator. 

• The church secretary approaches the governing board, expressing concerns about working 
conditions in the church office. 

In these and other instances, church leaders are asked to sort through a host of issues about treat
ment of persons called and employed by the church. 

As the church orders its life, scripture informs and guides. Search committees, church governing 
bodies, pastoral relations committees, and personnel committees may use the following Bibje 
study to seek insight and guidance as they consider what is fair and just in terms of compensation 
of persons called and employed by the church. 

In addition, these studies could be the beginning of study related to justice in the workplace 
beyond the local church. 

REFERENCES 

1. 	 See pages 55-60 of the Minutes b ventieth General S)mod, 1996, for the pronOLllcement and proposal 
for action. The pronouncement includes theological background and cun'ent research, and 
proposals for action related to compensation oflay workers and clergy in our chmches. A copy of 
the minutes was offered to each local church in 1996. 
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MATTHEW 20:20-2~EMPLOYERAS SERVANT 
Bible Study Reflection Sheet 1 
Fair and Just Treatn1ent of Persons Called and Employed by the Church 

1. 	 Offer a silent prayer, asking God to open your hemt to hear the sacred word in this passage. 

2. 	 Slowly read the follO\ving passage of scripture. Once you have read it through, re-read it 
slowly, marking any word or phrase that stands out to you. 

Matthew. 20:20 Then the mother ofthe sons of Zebedee came to Jesus with 
her sons, and kneeling before him, she asked a favor. 21 And Jesus said to 
her, "V/hat doyou want'?" She replied, "Declare that these 1\vo sons of mine 
will sit, one at your right hand and one at your left, in your dominion." 22 
But Jesus answered, "You do not know what you are asking. Are you able to 
drink the cup that I am about to drink?" They said to Jesus, "We are able." 
23 He said to them, "You will indeed drink my cup, but to sit at my right 
hand and at my left, this is not mine to grant, but it is for those for whom it 
has been prepared by God." 

24 When the tcn heard it, they were angry with the two brothers. 25 But 
Jesus call cd them to him and said, "You know that the rulers of the Gentiles 
lord it over them, and their great ones are tyrants over them. 26 It will not 
be so among you; but whoever wishes to be great among you must minister 
to you, 27 and whoever wishes to be first among you must be your servant; 
28 just as the Hmnan One came not to be served but to serve, and to give up 
life as a ransom for many." [The Nej,1' Testament andPsalms:AninchLsive 
v'ersion*J 

3. 	 Pause, and reflect on the following. 

a. Jesus calls the disciples to serve and speaks against those who "lord" their authority over 
others. What authority does your committee have in relation to persons called and employed 
by the church? What does it mean to not !llord" over others'? Are there ways in which you or 
others have "lorded" yow- authority over others? 

b. Jesus describes true greatness as being a servant of others. In what ways could you be of 
service to those called and employed by your church? 

c. \Vhat reminders, or values, do you hear this scripture passage asking Christians to keep in 
mind? 

"'Copyright © 1995 by Oxford University Press, Inc. This version is an adaptation using the New Revised Standard Version Bible 
copyright © 1989 by the Division of Christian Education of the National Council of the Churches of Christ in the United States of 
America 
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1 CORINTHIANS 12:12-26-ALL ARE INDISPENSABLE 
Bible Study Reflection Sheet 3 
Fair and Just Treatment of Persons Called and Employed by the Church 

1. 	 Offer a silent prayer, asking God to open your heart to hear the sacred word in this passage. 

2. 	 Slowly read the following passage of scripture. Once you have read it through, re-read it 
slowly, marking any word or phrase that stands out to you. 

1 Corinthians 12: 12 For just as the body is one and has many members, and all the members 
of the body, though many, are one body. so it is with Christ. 13 For in the one Spirit we were all 
baptized into one body-Jevls or Greeks, slaves or fi'ee-and we were all made to drink of one 
Spilit. 

14 Indeed., the body does not consist of one member but of many. 
15 If the foot would say, "Because I am not a hand, I do not belong to the body ," that would 
not make it any less a part of the body. 16 And if the ear would say, "Because I am not an eye, 
I do not belong to the body," that would not make it any less a part of the body. 17 If the 
whole body were an eye, where would the hearing be? If the whole body were hearing, where 
would the sense of smell be? 18 But as it is , God arrangcd the members in the body, each one 
of them, as he chose. 19 If all were a single member, where would the body be? 20 As it is, 
there are many members, yet one body. 21 The eye cannot say to the hand, "I have no need of 
you," nor again the head to the feet, "I have no need of you." 22 On the contrary, the members 
of the body that seem to bc weaker are indispensable, 23 and those members of the body that 
we think less honorable we clothe with greater honor, and our less respectable members are 
treated with t,lTeater respect; 24 whereas our more respectable members do not need this. But 
God has so ananged the body, giving the greater honor to the infclior member. 25 that there 
may be no dissension within the body, but the members may have the same care for one 
anothcr. 26 Ifone member suffers, all suffer together with it; if one member is honored, all rejoice 
togetber with it. [i"Vew Revised Standard Version >1'] 

3. 	 Pause, and reflect on the following: 

a. What is this passage saying about the relative value of each part of the body? Are 
there certain ways in which every body part should be treated? 

b. Are there ways in which individuals called and employed by your church may have 
been treated as if they were not valued parts of the body? If so, how? 

c. What reminders, or values, do you hear this scripture passage asking Christians to 
keep in mind? 

• 	 Copyright ©1989 by the Division of Christian Education of the National Council of the Churches ofChrist in the United 
States of America. 

s. 



LUKE lO:7-DESERVING PAY FOR LABOR 

Bible Study Reflection Sheet 5 
Fair and Just Treatment of Persons Called and En1ployed by the Church 

1. 	 Offer a silent prayer, asking God to open your heart to hear the sacred word in this passage. 

2. 	 Slowly read the fonowing passage of scripture. Once you have read it through, re-read it 
slowly, marking any word or phrase that stands out to you. 

Luke 10:7 Remain in the same house, eating and drinking 
whatever they provide, for the laborer deserves to be paid. Do 
not move about from house to house. [Ne,v Revised Standard 
Version*]1 

3. . Pause, and reflect on the follo\ving: 

a. Jesus tells his disciples to enter the towns and to abide in the homes that are 
hospitable to them. Hm:v does your financial compensation offer reflect hospitality to 
your candidate? 

b. Based on compensation your church is offering, would you stay in the position for 
any length of time? 

c. How does your church's compensation reflect an acceptance of God's Word in 
your chmch's life? Does your compensation reflect love or parsimony? 

d. What reminders. or values, do you hear this scripture passage asking Christians to 
keep in mind? 

* Copyright ©1989 by the Division of Christian Education of the National Council of the Churches of Christ in the United 
States of America 
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